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Transformational Theory of Leadership
The transformational theory is an approach to leadership in which a leader collaborates with the team members to identify a particular change that is required in the organization (Carleton, Barling & Trivisonno, 2018). The leaders create a vision based on the identified change and go ahead to guide the change implementation process. The leaders involve the to a great extent the members of the organization in order to have an all-inclusive process that will generate better results. Transformational leadership is more concerned with inspiring and motivating the team members. The process of motivating and inspiring the team members transforms the manner in which employees view leadership and ensures that they are involved in crucial decisions.
Strengths and Limitations of Transformational Leadership Theory
One strength is that it enables new corporation visions to be formulated easily (Nawaz & Khan, 2016).  The fact that it allows full participation of the members who are motivated ensures that the visions for the organization are identified within the shortest time and proper framework laid out. This is in contrast to other leadership theories that take long time to come up with visions simply because the leader has to do it alone. Another strength of transformation leadership is that it allows for the leaders to create change (Nawaz & Khan, 2016). They lead and the team members are involved in the process of transforming the organization which includes the identification of changes needed. Through this framework, the leader can be able to institute several changes in connection with the team members. The identification and formulation of the change is followed by the implementation phase that is overseen by the team members and the leader. This gives them the ability to change and thus take responsibility for challenges that may arise. Another important strength is that it is a leadership approch that engages the full person. This is to say that the leadership advanced by the theory seeks to engage all the team members through a set of frameworks. This is critical for the organization to achieve its objectives. It offers team members a chance to identify the visions and identify the avenues to be used to achieve this. This makes the members feel part of the team.
[bookmark: _GoBack]One limitation is that it needs a continuous feedback loop. This is to say that it requires a long period of time and a constant channel to ensure that the enthusiasm of the team members is maintained (Carleton, Barling & Trivisonno, 2018). Any breakdown in this is likely to lead to the end of the enthusiasm created. Another limitation is that of being risky and disruptive. The process of creating a vision from time to time may lead to a disruption in the operations of organizations. The leader may take certain higher risks that may end up tampering the organization.
Why Transformational Leadership is Good
Transformational leadership may be viewed as a good type of leadership due to the fact that there is inspiration and motivation of the employees. A company that seeks to achieve its objectives needs to ensure that its employees are motivated and highly inspired. This ensures that employees channel their energy towards the achievement of the vision created and this, in turn, helps the organization to achieve its objectives. There is also the consideration of the views of the team members which ensures that the vision created is rich in input. The members can be able to work towards it since they have contributed in its formation.
Importance of Transformational Leadership Theory to Psychology
Psychology enables us to understand the critical thinking that is involved in the act of leadership and the creation of changes in the organization. The study of psychology elaborates on the mind and behavior of people in relation to doing things (Sternberg & Sternberg, 2016) Transformational theory, therefore, enables us to understand this better as the leaders work out their minds in finding visions that will benefit the organization. Transformational theory enables us to better understand the dynamics involved in psychology and why the leader and the team members think and behave in a certain way.
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